
Quality Assurance 

Integrated Professional Support Services & Quality Assurance 

 
The Triune Team has a proven Management Approach that we will use to 
successfully support NAVSEA Warfare Centers in all seven zones. We have 
customized our Management approach to meet the objectives of the Seaport-e 
Program. We have integrated Project Management Institute’s (PMI) PMBOK™ 
project management principles into all aspects of our Program Management 
Approach, which ensures that risks are identified early, which in turn increases 
the predictability of delivery cost, and reduced variability in delivery schedules.  
 

 Centralized Program Management Office (PMO) 

The primary responsibility of our PMO will be to provide direct technical and 

programmatic interface and execution accountability to the NAVSEA Program Executive 

Offices (PEO) and Directorates. 

 

Integrated Program Management 

Our integrated Program and task order management approach drives task planning, 

staffing, organizing, directing, conducting, producing, monitoring, and reporting for each 

task order and contract‐wide programs to ensure effectiveness and on‐time and on‐

budget completion.   

 

Task Order Program Management System (TPM) 

Our online TPM, in managing various tasks on a day‐to‐day basis, will support the 

Program Manager as well as Seaport‐e Task Order Project Managers. TPM will be tied 

closely to ordering NAVSEA contract offices, program management and budgeting 

process. 

Quality Assurance and Control 

In order to ensure quality of services and compliance, the Team will use an established 

set of standards and processes with which all team members agree to conform. The 

principles of these two important elements are established first in the subcontracting 

agreements, and finally, in the QC Plan. Our standard TO management processes and 

risk mitigation strategies will be used to measure subcontractor performance. In 

addition, Triune will survey the team members on a semi‐annual basis to determine the 

team’s performance and to invite recommendations to improve the in‐place 

organizational structure and management processes. 

  



Reviews 

Our Management Plan calls for regular status reporting a well as status review meetings 

with the Government. Issues will be identified and resolved promptly.  

 


